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Abstract 

It is evidently found that in the 21
st
 century the discussion of sustainability has risen above 

average and a huge amount of different terms have been established regarding this issue. This 

leads to a very broad and unspecified discussion about this topic, especially in economic and 

business management. The emphasis on achieving sustainable development is greater in the 

present scenario than ever before. Hence there have been numerous debates on the 

relationship of CSR and sustainable development. 

The aim of this paper is to find out-due to an extended literature study – where the focus in 

the discussion of sustainable development and Corporate Social Responsibility, clusters have 

been identified which intend to clarify whether CSR correlates with the social dimension of 

SD as defined by Brundtland; whether CSR represents Sustainable Development on a 

corporate level; whether SD and CSR are used synonymously; or whether articles exists 

which focus especially on the social dimensions of SD but do not use terms such as CSR. 

Sustainable Development was defined by Brundtland commission has “development that 

meets the needs of the present without compromising the ability of future generations to meet 

their own needs”. A framework is presented in which the relationship between SD and CSR 

is defined to ease further research in SD and CSR, moreover, to enhance the development of 

new methodologies and instruments towards the implementation of SD and CSR strategies 

into companies.  

Keywords: Sustainable Development, Corporate Social Responsibility, Corporate 

Sustainability. 

Introduction 

Corporations around the world are struggling with a new role, which is to meet the needs of 

the present generation without compromising the ability of the next generations to meet their 

own needs. Organizations are being called upon to take responsibility for the ways their 

operations impact societies and the natural environment. They are also being asked to apply 

sustainability principles to the ways in which they conduct their business. Sustainability 

refers to an organization‟s activities, typically considered voluntary, that demonstrate the 

inclusion of social and environmental concern in interaction with stakeholders. 

To understand and enhance current efforts, the most socially responsible organizations 

continue to revise their short and long-term agendas, to stay ahead of rapidly changing 

challenges. The quality of relationships that a company has with its employees and other 

stakeholders such as customers, investors, suppliers, public and governmental officials, 

activists, and communities is crucial to its success, as is its ability to respond to competitive 

conditions and Corporate Social Responsibility.  

These major transformations require national and global companies to approach their 

business in terms of sustainable development, and both individual and organizational 

leadership plays a major role in the change. 
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Corporate Social Responsibility or sustainability is therefore a prominent feature of the 

business and society literature, addressing topics of business ethics, corporate social 

performance, global corporate citizenship and stakeholder management. 

The following paper present the knowledge related to CSR and Sustainable Development. 

The field addresses complex and critical issues, such as human rights, environmental 

protection, equal opportunities for all, fair competition and the interdependencies that occur 

between organization and society (Quinn, 2008). Ongoing research reveals that a variety of 

strategies, alliances, and partnerships, and approaches are being used around the globe. The 

literature also reveals that although the aspiration of many corporations to contribute to a 

better world is great, translating that aspiration into reality proves to be somewhat of a 

challenge. 

Background of the Study 

Corporate Social Responsibility (CSR) 

Corporate Social responsibility refers to operating business in a manner that accounts for the 

social and environmental impact created by the business. CSR means a commitment to 

developing policies that integrate responsible practices into daily business operations, and 

reporting on progress made toward implementing these practices. 

Common CSR policies include: adoption of internal controls reform; 

 Commitment to diversity in employees and barring discrimination. 

 Management teams that view employees as assets rather than costs, 

 High performance workplaces that integrate the views of line employees into decision 

making processes, 

 Adoption of operating policies that exceed compliance with social and environmental 

laws, 

 Advanced resource productivity, focused on the use of natural resources in a more 

productive, efficient and profitable passion and taking responsibility for conditions 

under which goods are produced directly or by contract employees domestically or 

abroad, 

 Corporate Social Responsibility strategy, based on sound ethics and core values, offer 

clear business benefits, sustainable development rests on three fundamental pillars: 

Economic growth, ecological Balance, and Social progress.  

Business is not divorced from the rest of society. It is but one of constituent part of society. 

The two are interdependent and it must be ensured, through mutual understanding and 

responsible behavior, that business role in building a better future is recognized and 

encouraged by society. 

Sustainable Development 

The origin of the terms Sustainable Development lies in the 18
th

 century and was actually 

used in forestry. In those times, it was only allowed to cut down a certain number of trees so 

that a long-lasting protection of the tree population was guaranteed. This method ensured a 

continues supply of wood without reducing resources for forthcoming generations. The club 

of Rome precipitated an internal discussion due to its report- Limits to Growth (Meadows, 

1972). In the course of this discussion, an eco-development approach was created which 

effected the protection of resources and environment coming to the fore. This development 



COHERENCE – The Multidisciplinary Research Journal                                                                           ISSN: 0976-5301               

Volume No: 4, Issue No: 2, Year: 2013 (July-December)                                                                  Peer Reviewed & Refereed Journal  

PP: 1-9                                  Journal Website www.coherencejournal.in   

Published By: National Press Associates                                                                                                                                                           Page 3 

© Copyright @ Authors 

has lead to the mission statement of SD we have today. In, 1987, the World Commission on 

Environment and Development defined sustainable Development as an ethical concept and 

has become the major definition of Sustainable Development:- Sustainable Development is a 

development that meets the needs of the present without compromising the ability of future 

generations to meet their own needs. It contains within it two key concepts: the concepts of 

needs, in particular the essential needs of the world‟s poor, to which overriding priority 

should be given; and the idea of limitations imposed by the state of technology and social 

organization of the environment ability to meet present and future needs.  

It contains within two key concepts: the concepts of- needs, in particular the essential needs 

of the world‟s poor, to which overriding priority should be given; and the idea of limitations 

imposed by the state of technology and social organization of the environments ability to 

meet present and future needs. Thus the goals of economic and social development must be 

defined in terms of sustainability in all countries developed or developing, market-oriented or 

centrally planned. Cited in-our common future (world commission o environment and 

development,1987). Elkington goes more into detail when arguing that companies should not 

only focus on enhancing its value through maximizing profit and outcome but concentrate 

environmental and social issues equally (Elkington, 1998). Therefore sustainable 

Development is defined as a model of triple-bottom line. 

Corporate Social Responsibility 

Whereas the term sustainable development has mainly started to be used in the 1980‟s, the 

framework of CSR has already been established in the 1950‟s and 1960‟s.  

 Bowen defined CSR in 1953 as one of the first as an obligations to pursue policies to 

make decisions and to follow lines of action which are compatible with the objective 

and values of the society. 

 Douglas, 2004, in the beginning however, the term social responsibility was rather 

used than CSR. Social responsibility assumes that economic and legal duties of the 

company should be extended by certain responsibilities to society. 

 Carroll, 1979, argues that social responsibility exits of four component such as 

economic, legal, ethical and discretionary expectations that society has of a company 

and that companies have to decide which layer they focus on. 

Organizations such as the World Business Council for sustainable Development (WBCSD) 

actively take part in the sustainability and CSR discussion. WBCSD regard CSR as engine 

for the social dimension which supports companies to fulfill their responsibilities as good 

citizens and defines CSR as “business commitment to contribute to sustainable economic 

development, working with employees, their families, local communities, and society at large 

to improve their quality of life (WBCSD, 2006). 

On the other hand European communities describe CSR as a- concept, where by companies 

integrate social and environmental concern into their business operations and interactions 

with their stakeholders on a voluntary basis. 

Sustainability and CSR 

Emphasis on social and environmental and economic sustainability has become a focus of 

many CSR efforts. Sustainability was originally viewed in terms of preserving the earth‟s 

resources. In 1987, the world commission on environment and development published a 

landmark action plan for environment sustainability. The commission, named after former 

Norwegian Prime MinisterGro Harlem Brundtland, defined sustainability as “Meeting the 
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needs of the present without compromising the ability of future generations to meet their 

needs”. Companies are now are challenged by stakeholders including customers, employees, 

investors and activists to develop a blueprint for hoe they will sustain economic prosperity 

while taking care of their employees and the environment. 

At the same time, main stream investors are being challenged to ensure that they review CSR 

issues when analyzing companies. The United Nations Environment Programme Financial 

Initiative asked one of the world‟s largest law firms to research whether institutional 

investors such as pension funds and insurance companies are legally permitted to integrate 

environmental, social and governance issues into their investment decision making and 

ownership practices. The resulting report, released in October 2005, concluded that investors 

were not only permitted to but also sometimes required to take such factors in to account.  

“integrating environment, social and governance considerations into an investment analysis 

so as to more reliably predict financial performance is clearly permissible and is arguably 

required in all jurisdictions”, the report conclude. 

Objective of the Study 

Over the last decades, sustainability has become very popular in modern economics. All 

terms such as CSR, Corporate Citizenship, Corporate Sustainability or Social Responsibility 

seem to go in the same direction. The present study is focused on achieving the following two 

major objectives.  

 To find out where the focus in the sustainability discussion is and how the terms SD 

and CSR are defined. 

 To analyse the relationship between CSR and sustainable development. 

Research Methodology 

In the present study an attempt is made to analyze the relationship between CSR and 

sustainable development. To fulfill the objective of the study secondary data from the 

literature studied concerningCSR and Sustainable Development has been obtained. 

Evaluation of Sustainable Development and CSR 

Relationship between CSR and Sustainable Development 

CSR is an integral part of sustainable development. Exactly where it fits in is vigorously 

debated, mainly because the concept of sustainable development also has many different 

interpretations. This diagram, illuminates CSR‟s relationship with sustainable development. 

The basic idea to incorporate the sustainability aspect into business management should be 

grounded in the ethical belief of give and take to maintain a successful company in the long-

term. As the company is embedded in a complex system of interdependence in and outside 

the firm, this maintaining character should be fulfilled due to the company‟s commitment in 

protecting the environment and reducing its ecological footprint and due to the general 

acceptance of its corporate behavior by society in and outside of the firm. It is recommended 

that CSR is to be used as social strand of the Sustainable Development concept which is 

mainly built on a sound stakeholder approach. CSR focus especially on the corporate 

engagement realizing it responsibilities as a member of society and meeting the expectations 

of all stakeholders. 
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The basic idea to incorporate the sustainability aspect into business management should be 

grounded in the ethical belief of give and take to maintain a successful company in the long-

term. As the company is embedded in a complex system of interdependences in- and outside 

the firm, this maintaining character should be fulfilled due to the company„s commitment in  

protecting the environment or reducing its ecological footprint and due to the general 

acceptance of its corporate behavior by society in- and outside of the firm. 

It is recommended that CSR is to be used as social strand of the SD-concept which is mainly 

built on a sound stakeholder approach. CSR focus especially on the corporate engagement 

realizing its responsibilities as a member of society and meeting the expectations of all 

stakeholders. 

The figure below shows the proposed framework in which SD is defined by Brundtland and 

the model of the triple-bottom-line as an ethical concept which offers ideas concerning 

sustainable orientation on a macro-level. 

Relationship between SD, Corporate Sustainability and CSR. 

 

The concept of SD on a corporate level is stated as Corporate Sustainability which is based 

on the three pillars economic, ecological and social issues, therefore, the social dimension is 

named CSR. The corporate orientation on sustainability is specially affected by external 

influences due to the specific sustainability orientation on a macro-level: 
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 Legal/Institutional: laws, human rights, etc. 

 Technological: new technologies 

 Market: suppliers, competitors, customers, trends 

 Societal: NGO„s, society 

 Cultural: attitudes, behavior 

 Environmental: nature, availability of resources 

Not only does society influence the company, the implementation of Corporate Sustainability 

in companies also has positive effects on society in the long-term, as indicated by the grey 

columns which reach into the white area of figure. 

For future research, it is of tremendous importance that sustainability terms are used similarly 

within the scientific community – and practice. This necessitates the adaptation of definitions 

in which the semantic meaning of CSR and related termsshould be the main focus on an 

institutional level, within NGO„s or other organizations (WBCSD vs. EU). 

CSR is about Company Core value 

According to the World Business Council for Sustainable Development (WBCSD) report for 

Corporate Social Responsibility; Issues which have emerged strongly from the work group 

are as follows: 

Human Rights 

Human Rights are the universal rights that every person is entitled to enjoy and to have 

protected. The underlying idea of such rights – fundamental principles that should be 

respected in the treatment of all men, women and children – exists in some form in all 

cultures and societies. 

Such rights are enshrined in the Universal Declaration of Human Rights, adopted by the 

United Nations in 1948. The declaration covers two broad sets of rights: Civil and Political 

Rights; and Social and Cultural Rights. 

WBCSD dialogue identified these sub-issues: 

Female/women„s rights; inter-generational equity; indigenous people survival rights; freedom 

from oppressive regimes; gay rights; disabled persons rights; freedom of speech. 

Suggested to business that: 

 Companies should publicly and explicitly express their support for human rights and 

provide awareness training for staff 

 It is legitimate for a company to operate in all countries provided it supports human 

rights, creates an ‗island of integrity‟ around its operations (employees „families and 

local community), and that it speaks out on these issues. 

 Companies should keep human rights on the corporate ‗radar„; be aware of what„s 

happening in other parts of the world and in different business sectors, and learn from 

others„ good practices. 

 International conventions can provide valuable guidance on duties and 

responsibilities. 
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Stakeholder Rights 

There is no argument that shareholders who own the company have the first call on the 

performance of management. But some argue that companies also have to satisfy a broader 

group of interested parties, commonly called stakeholders. These include not only 

shareholders, but also employees, customers/consumers, suppliers, communities and 

legislators. Such stakeholders are seen to have both influence and rights, which although 

different in kind and degree from those of shareholders, still demand respect. 

Employee Rights 

Employee rights are embodied in the International Labour Organization„s Declaration on the 

Fundamental Principles and Rights at Work. These include: freedom of association and the 

right to collective bargaining; elimination of all forms of forced and compulsory labor; 

abolition of all child labor; and the elimination of discrimination in respect of employment 

and occupation. 

WBCSD dialogue session noted: 

 The key issue is freedom of association and the right to collective bargaining 

 It should be recognized that down-sizing, mergers and layoffs will continue to happen 

but the process through which these corporate strategies take place is key 

 It is assumed that companies will exert a higher level of social stewardship when 

dealing with employee rights 

 A universal approach to worker rights will not work; companies must respect local 

customs and adjust practices accordingly. Diversity (cultural and gender) in the 

workplace is essential to attain better understanding and to devise best plans of action. 

Environmental Protection 

Protecting the environment from the impact of operations is a core responsibility. Besides 

their legal obligations, which differ according to region and country, corporations are seen to 

have a broad responsibility to protect the physical environment throughout their supply 

chains. They should commit to continuous improvements in eco-efficiency (doing more with 

less) and managing the full lifecycle of their product or service. 

WBCSD dialogue session noted: 

 Companies should be proactive on the environment and seek solutions that can lead to 

competitive advantage 

 Responsible and leading companies pave the way for others but laggards ride free on 

such progress 

 The severity or acuteness of a particular issue can create action. The non-

governmental community is largely responsible for driving an issue up the ‗acuteness 

scale. 

Community Involvement 

Community issues cover a broad range of activities, including community assistance 

programs; supporting educational needs; fostering a shared vision of a corporation„s role in 

the community; ensuring community health and safety; sponsorship; enabling employees to 

do voluntary work in the community; philanthropic giving. 



COHERENCE – The Multidisciplinary Research Journal                                                                           ISSN: 0976-5301               

Volume No: 4, Issue No: 2, Year: 2013 (July-December)                                                                  Peer Reviewed & Refereed Journal  

PP: 1-9                                  Journal Website www.coherencejournal.in   

Published By: National Press Associates                                                                                                                                                           Page 8 

© Copyright @ Authors 

 

WBCSD dialogue session noted 

 Community relations should include a focus on core business impacts and interactions 

as well as on more traditional philanthropy 

 Companies must deal with the tension between the priorities of different communities, 

such as those of employees and local residents 

 Top management must make a sincere effort to understand community concerns and 

let the community know that their concerns are taken seriously by the company 

 Building trust with the community demands consistency and long term commitment 

from the company. 

Supplier Relations 

Supply chains are mostly complex interrelationships between a wide range of companies. 

Corporations can be – and are – affected by the actions of their direct and indirect suppliers. 

They can inherit the consequences of bad practices of those higher up the chain, such as the 

use of child labor and polluting production methods. 

WBCSD dialogue session noted 

 Traditional boundaries of responsibility along a supply chain are changing with an 

increase in pressure on companies to apply a full life cycle approach to their products 

 Supply chain issues are highly variable depending on the industrial sector and 

percentage of market share 

 There is a possibility that companies at the high-end of the supply chain can use their 

competitive positioning to influence others in the chain, especially through sectoral 

alliances such as the chemical industry„s Responsible Care ® program 

 Supplier relations should be a ‗two-way street„ with responsibility extending in both 

directions. 

Monitoring and assessing 

Effective management of CSR demands monitoring, measuring and reporting of performance 

against generally accepted indicators. The systems to achieve this are stillin their infancy, but 

much can be learned from those developed over the past decade for the management, 

monitoring and reporting of environmental impacts and performance. This includes systems 

that can be independently verified. 

WBCSD dialogue session noted: 

 It is not the WBCSD„s role to devise new codes or guidelines, but to help in the 

understanding and use of existing codes. 

Conclusion 

According to the emergent literature, there is a growing awareness that business needs to 

manage its relationship with the wider society. Corporate leaders are responsible for their 

corporations„ impact on society and the natural environment beyond legal compliance and the 

liability of individuals. More experienced leaders can gain new perspectives on how to grow 

in their approach to sustainability and how to develop innovative business models. CSR is 

becoming a leading principle of top management and of entrepreneurs. 
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CEOs have long been accountable to a varied group of stakeholders – employees and 

communities, as well as investors. The nature of these relationships is now changing in ways 

that significantly affect corporate performance. 

In part due to the emergence of the Internet and continuing globalization, companies are 

becoming accountable for labor issues and working conditions in their partners„ operations as 

well as their own. 

Organizations can reexamine their behaviors and begin their journey toward a sustainable 

approach that is integrated into their business strategy. And thus for CSR and sustainable 

development, companies must: 

1. Align and incorporate CSR with business strategy and integrate it across all 

operational functions. Thus, making it easy to invest (not spend) the funds necessary 

to achieve its objectives. 

2. Implement an open information strategy for more transparent information-sharing 

with multiple stakeholders. 

3. Leverage transparency to increase the level of engagement of key constituents and 

customers. 

When these activities are done in combination, CSR can become a dimension of a company„s 

successful competitive strategy. Done right, it offers a company improved relationships with 

all of its key constituents, more loyal customers, lower costs, higher revenues and an overall 

improvement of the business „standing in society. 

REFERENCES 

1. George Pohle and Jeff Hittner: Attaining sustainable growth through corporate social responsibility. 

2. Kotler Philip, Corporate Social Responsibility. 

3. Tripathi PC and Reddy PN (2006). Principles of Management, Tata McGraw Hill, New Delhi: 41. 

4. TemplateWBCSD1/layout.asp?type=p&MenuId=MzI3&doOpen=1&ClickMenu=LeftMen uAlessia 

D„Amato, Sybil Henderson, Sue Florence: Corporate Social Responsibility and Sustainable Business - 

A Guide to Leadership Tasks and Functions 

5. Werther& Chandler, Strategic Corporate Social Responsibility. 

6. World Commission on Environment and Development (1987). Our Common Future. The Oxford 

University Press, Oxford. 

7. WBCSD (2006). Corporate Social Responsibility. URL: http://www.wbcsd.org/template. 

 


